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After-School Program

L———‘ Enrichment Activities

e Visual Arts
* Team Building
e QOutside Play
Academic Skill Support
® Math & Reading Activities
e Homework Support

e Academic Games
Community Building

o - 1
.‘&‘ e Cheers, Group Games

- ® Appreciation Ceremonies

Hugo Newman Preparatory School (PS 180)
2022-2023

Program Duration: Program

September 12, 2022 - June 16, 2023 Costs: Pre-K K-S 6-8
Operation Hours: 3days: | $253/mo | $238/mo FREE
Monday - Friday 4 days: $290/mo | $263/mo witcho%r:mo
Elementary: 2:00pm - 5:45pm 5 days: $324/mo | $302/mo FREE2022
Contach Drop-in Rate (single day): $39/day |Only 25 Spots!
ps180@roadstosuccess.org

REGISTRATION OPENS

www.roadstosuccess.org/ps180-es www.roadstosuccess.org/ps180-ms
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CONSENT, WAIVER AND ENROLLMENT AGREEMENT

This Consent, Waiver and Enroliment Agreement (this “Agreement”) sets forth the terms and
conditions for participating in programs offered by Roads to Success, Inc. (“Roads to Success”),
including both in-person programs and online programs. | am the parent or legal guardian of the
minor individual named below (“my child”), and | desire to enroll my child in the programs of-
fered by Roads to Success. Accordingly, | hereby agree to the following:

PAYMENT POLICIES (applicable to tuition-based program participants only)

e Enrollees in Roads to Success programs agree to pay in advance for program services, to
the extent that such fees are not waived or partially subsidized as part of a government
financial assistance program, and understand that full registration and the completion of
all requested information is necessary for participation in Roads to Success programs.
Roads to Success staff are under no obligation to provide care or supervision for families
who fail to meet these obligations.

e Roads to Success has the authority to automatically charge the credit card or bank ac-
count of any registered service recipient who enrolls in payment installment plans.

e Roads to Success reserves the right to cancel services for families who fail to provide
payment in advance of service, or as arranged through electronic installment pay-
ments.

e Roads to Success will email a reminder of a past due payment to the enrolled stu-
dent’s guardian/parent via our billing email on the 3rd day of non-payment.

® Roads to Success is under no obligation to issue refunds and/or “make up” dates for par-
ticipant absences or program cancellations that are due to safety concerns or decisions by
schools, the Chancellor, the Department of Education, or other governing parties. If, for
any other reason, you feel you are entitled to a refund, the billing clerk may send you
a refund request form. Once submitted to the billing clerk only, the process for deter-
mination can take anywhere from 48 hours to 30 days. The form must be completed
correctly in order for the billing department to start the determination process.

e Payment installments are set at flat rates which are predetermined by an estimate
of the full term of service and are not reflective of the amount of hours or days of



service between established payment dates. As such, Roads to Success is not obli-

gated to alter the amount of installments.

Families who wish to reduce weekly attendance or cancel monthly payments must submit a
written request to Roads to Success no less than two weeks prior to the proceeding bill-
ing date.

Roads to Success reserves the right to charge a rate of $1 per minute for any partici-
pants who are not picked up by an authorized adult at the close of their scheduled
program.

Roads to Success may charge a $15 late fee to any account that is 5 days overdue. Families
who miss a scheduled payment may have service suspended. If a participant is suspended
due to missed or late payment, they may return to program upon the due balance being
paid IF there is still a spot available. If a spot is not available upon the due balance
having been paid, the student will be placed on a waitlist until a spot becomes availa-
ble. Their family will not billed again until child is able to return to program, at which
time a new order will be created manually by the billing clerk.

Roads to Success may report any balances that remain delinquent after 60 days

to credit agencies or bureaus.

Roads to Success reserves the right to charge a $25 fee for any bounced or returned checks.

Additional, location-specific services such as Holiday Camps, "Drop-Ins," Half Day programs
that follow school early dismissals, and any other additional services are not included in any
payment plans unless explicitly described in program brochures or web descriptions. Such
services may be available as additional options for your school’s program at an addi-
tional price.

Registration for “Drop-In” one-day enroliment must be completed at least two hours in
advance of the given program’s start time.

PARTICIPANT BEHAVIORAL GUIDELINES

| understand that my child is expected to follow Roads to Success’s behavioral guidelines, which
include but are not limited to the following:

Participating children must be accompanied and/or monitored by Roads to Success
staff at all times and are not permitted to vacate from the supervision of staff. Chil-
dren participating in an online program may not enter into or remain in a virtual
classroom without at least one member of Roads to Success staff also being present
in such virtual classroom.

Children are not permitted to leave Roads to Success, unless signed out by an au-
thorized individual.

Any child participating in a Roads to Success program must listen carefully to and
follow the rules and instructions of Roads to Success staff.



e Children are expected to be kind and respectful of staff and other students. Physical
or emotional harm to others or oneself is not permitted, nor is threatening or bully-
ing. All forms of online harassment, including, without limitation, cyberbullying, are
prohibited.

e With respect to any online program offered by Roads to Success, in order to protect
the privacy of my child, other participating students and Roads to Success staff, par-
ticipating children are expected to keep their microphones on mute unless they are
speaking or unless they receive permission by staff to turn on their microphones.

e While participating in online learning, children are required to use virtual back-
grounds at all times. Children may select which virtual background they use only
from those that Roads to Success has either provided or designated as acceptable.

e Recording of any virtual classroom or meeting by participants, members of their
households, or any party other than Roads to Success, by any method (including but
not limited to video recording, audio recording, photographing and capturing screen
shots) is strictly prohibited.

e If a child is exhibiting challenging behavior, he or she will be given reminders regarding
rules. Any child who does not correct his or her behavior after such reminders may be
asked to have a discussion with a family member or guardian with Roads to Success
staff.

As a parent or legal guardian, | agree to encourage my participating child to adhere to these
behavioral guidelines and any other rules specific to the Roads to Success program, building
and/or digital space in which Roads to Success is located and/or where programming takes
place. | also understand that:
e Roads to Success will notify me if my child’s behavior undermines his or her ability, or
the ability of other children to enjoy, benefit from, and participate safely in the pro-
gram.

e If challenging behavior arises, | will be expected to collaborate with Roads to Success on a
strategy to identify obstacles preventing my child from behaving according to guide-
lines and address my child’s individual needs accordingly.

e If challenging behavior does not improve as a result of family or guardian interven-
tion, Roads to Success may temporarily suspend or permanently dismiss my child
from any program.

o If the severity of my child’s behavior is such that it is dangerous or harmful to my
child, other participants or staff, Roads to Success is permitted to dismiss my child
immediately.

e Suspension and/or dismissal from any Roads to Success program is at the complete discre-
tion of Roads to Success.



AGREEMENT TERMS

1.

I have read, understand and agree to the terms set forth under “Payment Policies” and
“Participant Behavior Agreement” above, as well as the attached guidance on COVID-
19 prevention standards relevant to Roads to Success’s in-person programs. | under-
stand and agree that Roads to Success’s Payment Policies, including that it is not obli-
gated to issue refunds, apply even in the event of a school closure or transition of in-
person programming to virtual programming due to Covid-19 or other circumstance.

My child has permission to participate in all Roads to Success programs that are
planned and supervised by Roads to Success, including, without limitation, field trips
and online programming.

Roads to Success has the unrestricted right to terminate my child’s enroliment at its
sole discretion. In the event that the termination is due to my child’s behavior, | under-
stand and agree that Roads to Success is not obligated to refund tuition or any unused

amount of the tuition.

| agree and understand that the Roads to Success staff members have signed agreements
that contact with participants outside of designated program hours and/or locations is not
permitted.

PRIVACY AND SECURITY IN ONLINE PROGRAMS

5.

| understand that if my child is participating in a Roads to Success program on a digital
and/or online platform, then my home may be visible and audible. | also agree to en-
deavor to turn off digital assistants (for example, Alexa or Google Home) and to ensure
that no personal information is visible or otherwise accessible by other participants in
the online program.

LIABILITY ACKNOWLEDGEMENT, RELEASE and WAIVER

| am aware and understand that participation in Roads to Success programs may in-
volve physical activities and that physical injury of my child could occur while following
instructions in the class. | am aware and understand also that, even though Roads to
Success will adhere to the applicable health and safety guidelines and policies of the
Department of Youth and Community and Department of Education while facilitating
“in-person” programs, including requirements regarding face coverings and personal
protective equipment, my child may be exposed to or contract COVID-19 while partici-
pating in any in-person Roads to Success program.



7. | am aware and understand that Roads to Success’s in-person and virtual programs
sometimes use social media platforms and software such as Canvas, Zoom, Google, Fa-
cebook and Instagram. Such programming may be live, and risks events out of the
control of Roads to Success, such as “Zoom bombing” or other privacy risks inherent in
any use of social media. | understand also that any media produced or posted by
Roads to Success via a social media platform shall be subject to that platform’s terms
of use and data policies, including certain rights to use such media, and that these poli-
cies are available for my review at the following web addresses:

Canvas: https://www.instructure.com/privacy/students-parents
Google: https://policies.google.com

Instagram: https://help.instagram.com

Facebook: https://www.facebook.com/policy.php

Zoom: https://zoom.us/privacy

Tik Tok: https://www tiktok.com/legal/privacy-policy-us?lang=en
https://www.tiktok.com/legal/privacy-policy-for-younger-users?lang=en

Notwithstanding the risks that may be involved in my child’s participation in Roads to Success, including
as described in (5) and (6) above, | acknowledge that | am voluntarily authorizing my child to participate
in Roads to Success programs, and | accept and assume any and all risks of injury or liability arising from
my child’s participation in Roads to Success.

8. Roads to Success has permission to treat my child for routine, minor injuries such as scrapes
and bruises. In the event that a parent/guardian or emergency contact cannot be contacted in
an emergency, Roads to Success has the permission to call an ambulance or escort my child to
be treated at a hospital emergency room.

9. I understand and agree that Roads to Success is not responsible or liable for any physical or
emotional injury, invasion or violation of any rights of privacy or publicity, or any similar
claim or cause of action, now known or hereafter known, arising out of my child’s participa-
tion in Roads to Success programs, including in connection with both in-person programs
and online programs, and/or in connection with any authorized medical treatment as de-
scribed in (9) above.

10. | expressly waive and release any and all liability, claims and demands of whatever kind or na-
ture, now known or hereafter known, against Roads to Success on account of or attributable to
my child’s participation in any Roads to Success program. | agree not to make or bring any such
claim or demand against Roads to Success, and fully release and discharge Roads to Success
from liability under such claims or demands.



MEDIA CONSENT AND WAIVER

148

Roads to Success has permission to use any photograph, video, interview, voice, image, like-
ness or name of my child and any participating members of my child’s family for any public
use, including advertising, marketing or any other reasonable, lawful purpose. Without lim-
iting the generality of the prior sentence, with respect to any online program, Roads to Suc-
cess has permission to post a recording of any virtual program in which my child may partic-
ipate in order to make such program available to other authorized Roads to Success partici-
pants who were not able to attend the live session. | understand that Roads to Success uses
digital platforms, including those operated by Zoom, Google, Facebook and Instagram, to
facilitate and record virtual learning programs, and to produce and post media that may in-
clude a photographs, videos, interviews, images, the voice, image or likeness of my child or
of any participating member of my child's family, and that such recordings and media shall
be subject to the relevant company's user and data policies.

CONSENT TO DATA RELEASE AND COLLECTION

12.

13.

14.

15.

16.

I understand that Roads to Success is a not-for-profit organization that receives public fund-
ing for some programs in communities in need of our services. Its funding requires that it
surveys students to collect information on all participants to monitor their progress, as
well as the progress of its program.

Accordingly, | give Roads to Success permission to survey my child to monitor the pro-
gress of individuals and programs at Roads to Success.

| understand that the New York City Department of Education requires my consent in
order to share information about my child with Roads to Success such as: grade level,
scores on standardized math and reading tests, and attendance.

Accordingly, | consent to the New York City Department of Education providing, and give
Roads to Success permission to gather, data regarding my child from the New York City
Department of Education for purposes of measuring the academic progress of individu-
als and programs at Roads to Success.

I understand that any such data collected by Roads to Success will be collected on all
participants and analyzed as a whole, not by individual student. Thus, Roads to Success
and the New York City Department of Education will treat as confidential all such data
identifiable to my child.



17.  lalso understand that this data will be analyzed according to group cohorts and not by
individual student, and Roads to Success and New York City Department of Education
will treat as confidential all such data identifiable to my child.

SIGNATURE PAGE

| understand and agree that this Agreement supersedes any previous consent, waiver and en-

rollment agreements that have been signed for Roads to Success on behalf of my child, and
that this Agreement is governed by and shall be construed in accordance with the laws of the

State of New York.

| represent that | am the parent or legal guardian of the minor named below (“my child”), and
have the legal right to consent to the terms and conditions of this Agreement on my child’s be-
half. By signing my name in the space indicated below, | hereby do consent to the terms and
conditions of this Agreement.

Student Name

Name of parent or legal guardian Date

Printed name of parent or legal guardian Date
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2022-2023 After-School Program
Student Surveys

Roads to Success maintains a constant goal of assuring our after-school programs are of high
quality and learning about any improvements we can make in order for them to continue to
positively impact and support your child. As part of our program assessment and quality im-
provement efforts, at certain points during the school-year, we will invite all youth participating
in Roads to Success’s after-school programs to participate in surveys. Each survey is designed
with simple and straightforward questions that will support Roads to Success’s understanding
of the impact our after-school program is having on your child’s development and enable us to
make improvements that best meet their needs.

Each of the following surveys will take about 20 minutes to complete, and will be facilitated
during normal after-school program hours:

* October 2022 Survey at EXPLORE and CREATE programs
* May 2023 Survey at EXPLORE AND CREATE programs

Your child will be invited to complete each survey once, either online or on paper. Children
who require support with technology or reading will be assisted by our program staff, who are
trained to avoid influencing how your child answers a given survey question.

Participation is completely voluntary. You and your child have the right to decline that your
child participate entirely, or to stop your child’s participation at any time. Neither the decision
to not participate in the survey, nor how your child responds to survey questions if they do par-
ticipate in the survey, shall jeopardize their status in our after-school program or their aca-
demic record.

What are the benefits to participating in surveys?

Taking the survey offers your child the opportunity to consider their own skills, behaviors, and
learning processes. Engaging in this type of reflection is a key developmental skill. Additionally,
your child’s participation in the survey will allow Roads to Success to learn more about your



child’s interests and experiences in the program, and tailor program activities to meet their
needs.

Are there any risks to participating?

Risks are minimal to none. It is possible for children to feel emotionally uneasy when asked to
make judgments about themselves and the program. Roads to Success program staff will be
available to provide assurance as needed for children that there are no wrong answers or rea-
sons to feel any external pressure while filling out the survey.

How will my child’s confidentiality be protected?

All information obtained from your child on the survey will be kept confidential and will be used
by Roads to Success’s leadership team only to increase the quality of the program. Our program
managers and evaluators, will also have access to the data so that they can continue to improve
the program and support your child’s individual needs.

Who do | contact if | have questions about a survey?

If you have questions regarding this process or the surveys themselves, you may contact your
child’s after-school program Director, or Roads to Success’s Chief Program Officer, Bashan Fer-
nandez at Bashan@roadstosuccess.org.

If you agree that your child can participate in the surveys, nothing needs to be done, and you
do not need to complete the form below.

If you choose not to have your child participate in any of the surveys, your child must bring
this form, with the agreement signed below, back to their after-school program by September
30, 2022, and give it to their program’s Director or another member of the program staff.
Roads to Success will indicate internally that you and your child have opted out of the data col-
lection process.

Opt-out Agreement
| have read and been provided with a copy of this form. | do not agree to allow my child to par-
ticipate in filling out the two surveys listed above.

Parent/Guardian Signature: Date:

Parent/Guardian Name (Printed):

Child’s Full Name: Grade:




After-School Program Location (School):
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August 22, 2022

Dear Parent/Guardian of Roadsto Success After-School Program Participant,

As a recipient of Advantage After School Program (AASP) grant funding, Roads to Success is obligated to
report certain student level data to the AASP. Roads to Success is therefore requesting your consent to
access identifiable student level data from the New York City Department of Education. This includes the
followingdata as it pertainsto the 2022-2023 school year:

Daily attendance data

Grade-level promotion data

Math test scores for 3rd-8th grade participants

English Language Arts (ELA) test scores for 3rd-8th grade participants

The purpose of this data is to help the AASP evaluate whether and how the after-school program may
have supported its participants academic performance. Consent is completely voluntary. If you do not
provide consent for your student to participate, there will be no effect on your student’s grades or
eligibility to participate in the program.

If you have any questions about participating in this study, you may contact our Chief Program Officer,
Bashan Fernandez, at bashan@roadstosuccess.org.

If you consent to allowing Roads to Success to collect student data pertaining to your child, please sign
below and have yourchild return the signed formto their program’s director or a program staff member

by Monday, September12, 2022.

Thank you, as always, for your support this year of Roads to Success!

STUDENT DATA RELEASE CONSENT FORM

| consent to Roads to Success’s collection of student level data pertaining to my child for the purpose
described above.

Child’sname (please print):

Parent/Legal Guardian Name (please print):
Parent/Legal Guardian Signature: Date:
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School Year Field Trip Consent Form 2022-2023 to Morningside Park

Student Partidpant Information

Participant’s First Name: Participants’ Last Name: Participant’s Date of Birth:
(MM/DD/YEAR)

Participant’s Primary Address: Zip Code:

Participant’s Age: RTS Program/Site:

PS/IS 180 Hugo Newman College Preparatory School

Participant’s Current Grade (2022-23 SY): 370 W 120th St

Oooooooooag

Pre-Kindergarten New York, New York 10027
Kindergarten

1stgrade
2nd grade
3" grade
4th grade
5thgrade
6thgrade
7t Grade
8th Grade

Geng__eml Program Field Trip Schedule

Grade(s) Days Location/Activity Mode of Transportation

K-8" Monday-Friday Monday-Friday: e Walking
Morningside Park
Morningside Dr, New York,

NY 10026

*Weather Permitting*

**NOTE: Families will be notified via email the day when their child’s group will be at the park **
FKield Trip Participation Agreement
I give permission for my child to attend the Roads to Success
field trips during the 2022-2023 school year. Roads to Success. Students will depart from PS/IS 180 Hugo
Newman Preparatory School (370 W 120th St New York, New York 10027) and walk to Momingside Park.

I give permission for my child to walk with Roads to Success employees and adult volunteers, while partici-
pating in and traveling to and from each scheduled event.

Roads to Success has my permission to take photographs and videos that may include my child during the trip. I
understand and agree that Roads to Success may use such photographs or videos for its business purposes, includ-
ing advertising, marketing or any other reasonable, lawful purpose.
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I agree to accept full responsibility, financially or otherwise, for any damage my child may do to the property
of the destination visited during their scheduled field trip, properties visited on outing, other’s personal prop-
erty, or vehicles used for transportation.

I understand that personal injury can and may occur to my child, and I hereby authorize Roads to Success
employees to seck and consent to emergency medical attention for my child as needed. I acknowledge, un-

derstand, and agree that I am liable for all costs incurred in connection with such medical attention. In the
event of an emergency, I understand that Roads to Success will contact the Emergency Contact indicated be-

low.

The following is all the insurance information, restrictions, allergy and medication information necessary for
my child to receive appropriate medical care.

Insurance Provider:

Insurance ID:

Emergency Contact name:

Emergency Contact phone number:

I hereby release Roads to Success, Inc., its employees, representatives, workers, and volunteers from any and
all liability, claims, demands, causes of action, and possible cases of action whatsoever arising out of or re-
lated to any loss, damage, orinjury (including death) that may be sustained by my child while participating
in or traveling to and from [destination].

I agree and consent to all of the above stated.

(Parent / Legal Guardian Signature) (Date)



